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I consider the time has come for us to aim
resolutely at the removal of these three anomalies.
We should endeavour to recover the diplomatic
lead, especially in the Balkans ; we should, after
the present offensive, resume the independence of
our military direction ; and, above all, we should
aim at the liberation from the Western Front at
an early date of at least one of our armies, which
should remain in the north of France or the
neighbourhood of the Belgian border as a strategic
reserve to be used only when necessary in the case
of grave contingencies. A great force such as ours,
which has no strategic reserve, is running grave
risks. The German strategic reserve last December
could deal with Roumania as soon as the danger
of her invading Transylvania arose, and we should
be in a similar position of security against un-
foreseen developments.

These impressions which I brought from the
Front have since been reinforced by the rumour

that several important members of the
French           French Government do not approve of

fofSepolicy General Nivelle's present offensive and

consider a defensive policy the wisest
one for the French Army to pursue. If this policy
is carried out and is applied also to the British
Army, it means that, towards the end of the
third year of the War, the enemy has still succeeded
in reducing us to the defensive. This, coupled
with the fact that the enemy forces are now more
numerous than ever before, that they have con-
quered large parts of Entente territory, which they
are still holding, and that the submarine campaign,
already so grave, is growing in violence, would
look very much like our defeat, would dishearten